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Agenda

1. CCP-EM grant 2021-2026. Introduction to new grantholders and new 
Chair/Deputy Chair - Martyn

2. Future plans for the CCP-EM software suite (expanding on the What’s 
New session at the Spring Symposium) – Tom

3. The pipeliner project – Matt

4. Plans for future Spring Symposia - Tom

5. EDI policy - Helen

6. Commercial income and funding of software development projects –
Martyn

7. AOB



CCP-EM grant renewal

• Partnership Grant scheme of MRC (3rd time).

• From Feb 2021 to Feb 2026.

• Investigators: Winn, Ranson, Rosenthal, Kleywegt, Topf, Roseman, 
Scheres, Briggs, Zhang, Basham

• Continuation of core activities: software suite, training, community

• Themes: validation, sub-tomogram averaging, machine learning

• Expanded core team from 2 to 3 
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Chair / Deputy Chair

• 3 year term

• Represent CCP-EM in the wider 
community. 

• Advise CCP-EM staff and the wider 
circle of collaborators on strategic 
issues. 

• Represent CCP-EM at the biannual 
pan-Research Council CCP Steering 
Panel meeting
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Working Group 1

• Membership is open to UK-based scientists at a PI level (either 
academic or industrial) and who have an active interest in cryoEM or 
cryoET.

• Community forum for feedback (this meeting or during the year).

• Elect / ratify Chair or Deputy Chair.

• Potential for greater involvement in some activities.

• Should we meet more often (take advantage of Zoom)?



Commercial income

• CCP-EM software suite licensed to for-profit organisations for £5,250 
(originally set to 50% of CCP4 license)

• CCP-EM suite (as a whole) has restrictive STFC license

• Individual components can be (usually are) Open Source

• Where necessary, a Contributor License Agreement gives a non-
exclusive right to include software in suite under STFC licence.

• Money received is recycled to fund further development of the 
software suite.

• CCP4 model: provide income stream for improving the suite, while 
being as open as possible



Commercial income

2018/2019 2019 / 2020 2020 / 2021 2021 / 2022

Income Spend Income Spend Income Spend Income Spend

£7,314 none £60,000 EMBO £3,000 £76,939 York £18,343 TBC Workflow £18,000

Spring S £20,000 Birkbeck £23,752 EMBO £3,000

GRS £1,579 Workflow £15,000

consumables £1,618

Total £24,579 Total £58,713

York = 10 week project with Kevin Cowtan, improvements to Clipper and Gemmi libraries for EM maps
Birkbeck = 6 month part time with Maya, changes to TEMPy to use mrcfile and Gemmi
Workflow = top up funding for Tom / Sjors / Gerard Bricogne project on workflow management



Future development projects

• CCP-EM are keen to support small collaborative software 
development projects that are of benefit to the wider community and 
which produce or improve software that can be distributed through 
the CCP-EM software suite. 

• We can potentially fund / co-fund developer effort in your institution 
using income arising from licensing of the suite to for-profit 
organisations. 

• Projects are typically 3 to 6 months in duration, or longer if co-
funding is available. 

• We may be able to support studentships or events, provided there is 
a tangible benefit to the CCP-EM community. 

• Contact ccpem@stfc.ac.uk


